V/*EVERETT T & L and Regional Principals Meeting

PUBLIC Zoom Meetings
‘ SCHOOLS Thursday, April 2, 2020

9:00am — 10:00 am; 11:00am -12:00 p.m.

Time Activities Facilitator

Note: 2 separate | Zoom #1: All principals, assistant principals, and content directors
Zooms

9:00-9:15 Welcome and Superintendent’s Message Dr. Saltzman
9:15-9:35 Teaching, Learning, & Leading in v2.0 Peter Scott
9:35-9:55 Human Resources Update Debbie Kovacs

e Hiring practices

Note 1-hour gap | Zoom #2: Regional Zoom Meeting (Principals Only)

11:00-11:30 Leading in Challenging Times Regional Supt.

e Celebrations
o Food and nutrition
o Computer distribution, Websites
e Discuss leadership challenges and opportunities

11:30 — 11:50 Collaborative Topics All

- Share strategies for connecting with and inspiring teachers
- Share strategies for monitoring learning
- Parent-Teacher Conferences
- Identify Problems of Practice
o Brainstorming solutions
o Needs and support
11:50-12:00 Closing Regional Supt.

Spring Break

e Rest, rejuvenate, unplug

“Coaching is the universal language of change and learning.”

-CNN



Climate Culture

Systems Instruction




